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To improve both the goods mobility and the environmental protection of european regions, 
regional Logistics Competence Centres have proven to be a successful approach. Developed as 
regional networks, they comprise important regional stakeholders to tackle these items and have 
a great coordination potential. Following the Stuttgart example, such Competence Centres will be 
implemented within Upper Austria and Lombardy Regions. Using the experience and know-how 
of the Stuttgart Region Competence Centre, the new networks will be created and will be inte-
grated in a European network of such Logistics Competence Centres, which is currently being 
developed.  

Goods mobility and environmental problems are key issues for regional sustainable economic 
growth. But there is no regional partner institution for these questions, since goods mobility is an 
issue of the private economy. In the Stuttgart Region, a special Competence Centre for Logistics 
(KLOK) is responsible for these topics.  
KLOK is a network-oriented promoter of economic development. It tackles infrastructural prob-
lems of logistics, initates and co-ordinates projects to improve the infrastructure of logistics. 
Thus, following good experience of Stuttgart Region, a regional logistics competence centre 
(LoCC) for regional business development in the field of logistics in a European context, should 
be set up in other REGINS partner regions, too.  
The approach is suitable for Lombardy Region and Upper Austria Region, which have leading 
roles in transport logistics for Europe. They will be integrated into the open European Network of 
Logistics Competence Centres, which is currently being developed under the Interreg IIIc individ-
ual project ENLoCC. 

The main goal of REGINSlog is to install 
Logistics Competence Centres in Upper 
Austria and Lombardy Region. Building on the 
existing Competence Centre in Stuttgart 
Region, this will be achived through: 
- knowledge transfer from KLOK to partner 
regions 
- setting up the organisational structure and a 
business plan 
- establishing the regional partner networks 
- integrating the new regional Logistics Com-
petence Centres into the open ENLoCC Net-
work 
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No economic development without pros-
perous transport logistics! Therefore, the 
goal of a Logistics Competence Centre is 
bringing together the key players of a 
region. 
REGINSlog deals with founding  new 
competence centres. In addition, these 
centres will cooperate in a European 
network ENLoCC. 
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- Working method according to REGINS 
Good Practice Guide: transfer of knowl-
edge (methods, experience), adaption of 
methods and experience between 
partner regions on common workshops, 
coaching, networking, documentation 
 - Phases of implementation: internal 
preparation activities among partners, 
creation of business model and regional 
partner network, setting up the LoCCs 
as institutions and starting the operative 
work (enduring beyond this project) 
 - Co-operation among partners: knowl-
edge transfer and knowledge adaption 
process, including meetings, coaching 
and workshops 
 - Project modules: 
1. Formation of the working group 
2. Development of business models 
3. Development of regional networks 
and partnership with ENLoCC 
4. Going operative: launch of LoCCs and 

open ENLoCC 

The new LoCCs will enable the regional actors in the field of logistics to build partnerships 
within their regions as a base for interregional cooperation 

Common projects with their ongoing exchange of experience will result in sustainable know-
how transfer. This will be further strengthened by the common knowledge platform and the 
exchange in training and education, which are already explicit parts of the ENLoCC project. 

The integration of the new LoCCs into the open ENLoCC network will give access to coordi-
nated dissemination activities on project results. 

One explicit role of the LoCCs is to act as an interface between the public sector and private 
enterprises in all questions related to logistics. For concrete projects, this will result in addi-
tional partnerships. 
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