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Logistic Competence Centre for REGINS Partnes Regio

To improve both the goods mobility and theeetalinomtection of european regions,

regional Logistics Competence Centres haeebgravenctessful approach. Developed adtatements and thoughts

regional networks, they comprise importanstagibotders to tackle these items and hay@ang-dermann Enders

a great coordination potential. FollowingjéreeStartiple, such Competence Centres will Pgoject Coordinator

implemented within Upper Austria and Lombasdy)8egithe experience and know-how

of the Stuttgart Region Competence Centrayetveorieswvill be created and will be inteNO €conomic development without pros-
grated in a European network of such Logisitenc@o@entres, which is currently bein§€rous transport logistics! Therefore, the
developed. goal of a Logistics Competence Centre is
bringing together the key players of a

region.

REGINSIog deals with founding new

- . L . competence centres. In addition, these
Goods mobility and environmental problemssareskiey regionestainable econol . .
centres will cooperate in a European

growth. But there is no regional partnemirfistithése questions, since goods mobility is an
issue of the private economy. In the Stuttgar Regtial Competence Centre for Logist{é%twork SNEe:
(KLOK) is responsible for these topics.

KLOK is a network-oriented promoter of ecalopritedevt tackles infrastructural proh-

lems of logistics, initates and co-ordinatés tprajeprove the infrastructure of logisti
Thus, following good experience of Stuttgarh Regjimmal logistics competence ce
(LoCC) for regional business developmeritinftlegiitics in a European context, sh
be set up in other REGINS partner regions, too. '
The approach is suitable for Lombardy Regjmer #ndttia Region, which have lead
roles in transport logistics for Europe. Baegtaditated into the open European Netwc
Logistics Competence Centres, which is cimgeddydbeped under the Interreg llic ind

ual project ENLoCC. :

Problem/needs addressed by the sub-project

Objectives of the sub-project

The main goal of REGINSIlog is t
Logistics Competence Centres in Upper
LoCC Austria and Lombardy Region. Building on the
existing Competence Centre in Stuttgart
Region, this will be achived through:

- knowledge transfer from KLOK to partner
regions

- setting up the organisational structure and a
business plan

Logistics Competence Centre

Applied
Manufacturers Associations Research
Institutes

Transport - establishing the regional partner networks

Companies - integrating the new regional Logistics Com-
petence Centres into the open ENLoCC Net-
work

REGINS project partner

REGINS (REGional standardised Interfaces for a better integration of regional SMEs in the European Economy) is an INTERREG IIIC Regional Framework Operation (RFO)
that aims to support interregional cooperation projects (Sub-Projects) within the thematic priorities automotive, biotechnology and logistics within the participating partner regions
Upper Austria, Stuttgart Region, Lombardy Region and West-Pannon.
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- Working method according to F The new LoCCs will enable the regional aetfiddrottogistics to build partne
Good Practice Guide: transfer of knowl- within their regions as a base for interregpenatico

edge (methods, experience), adaption of
methods and experience between
partner regions on common workshops,
coaching, networking, documentation

- Phases of implementation: internal The integration of the new LoCCs into the @@mé&inbdk will give access to coordi-
preparation activities among partners, nated dissemination activities on project results.

creation of business model and regional
partner network, setting up the LoCCs
as institutions and starting the operative
work (enduring beyond this project)

- Co-operation among partners: knowl-
edge transfer and knowledge adaption
process, including meetings, coaching
and workshops

Common projects with their ongoing exchangenaeexjleresult in sustainable know-
how transfer. This will be further strength&ieedobymon knowledge platform and the
exchange in training and education, whichliprexalieia parts of the ENLoCC project.

One explicit role of the LoCCs is to act d@a@n beteveen the public sector and private
enterprises in all questions related to IBgrstioacrete projects, this will result in addi-
tional partnerships.

- Project modules: Logistics Nodes Long-/ Short
) . . . . - Distance Transport
1. Formation of the workmg group Terminals, freight villages, logistics centres, City, regional and internzfional logistics

2. Development of business models
3. Development of regional networks
and partnership with ENLoCC Logistics Chain Technical Solutions

4. Going operative: launch of LoCCs and Outsourcing Means of transport, loading / unloading,

open ENLoCC

Telematics Jobs
Education
Training

Research Regulations
and
Development
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