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Lack of studies on SMEs logistics topics have urged to start a new project aiming at encouraging
the exchange of good logistic practices. The expected result is the development of an inter-
regional partnership among companies joining the project in order to derive their strengths and 
weaknesses and to look up a structured catalogue of practices, which would support them in 
improving their competitiveness.  

 

In a highly competitive sector, as automotive, where globalisation, technology, information and 
communication technologies as well as e-commerce are driving innovation and leading change, 
the SME manufacturers of components have to bear the brunt of the increasingly intense global 
competitive pressures in the form of ever-increasing demands to cut costs, improve efficiency and 
enhance quality. One of their biggest problems is the identification of weaknesses in logistics and 
production processes and to find the appropriate action lines or IT tools to overcome them. These 
practices are not only dependent on companies’ endogenous factors. Their effectiveness can be 
heavily affected also by the economical, logistical and social location factors of the regions where 
the SMEs are located.  

The LOG4SMEs project aims at enabling SMEs 
to benchmark their individual current logistics 
performances with the industry and regional 
average as well as with the best performer, in 
order to identify their current performance 
gaps. 
The project also aims at understanding 
whether there are regional factors which can 
affect the logistical performances of a firm and 
at identifying strategies to develop the location 
factors for companies in the automotive 

industry.  

Prof. Prof. Prof. Prof. Sergio CavalieriSergio CavalieriSergio CavalieriSergio Cavalieri                
ProjectProjectProjectProject Manager Manager Manager Manager    
 
LOG4SMEs project will develop a web-
service for automotive companies in self-
assessing and comparing their logistic 
and production performance with other 
SME and industry-specific indicators, in 
having the possibility to derive their 
strengths and weaknesses and to look up 
a structured catalogue of best-practices 

 

 

 

 

 
 
 
 
 
 
 

  

  



                                   

 

The LOG4SMEs project is developed in six 
work packages. The first one deals with 
the design of a survey to understand how 
SMEs currently manage their logistics and 
production processes. The design of the 
survey is based on the internationally 
acknowledged standard SCOR - model. 
The second phase, the survey, is 
conducted with direct and phone 
interviews, and mailings of a 
questionnaire. The results serve as basis 
for a comparison of the companies and an 
identification of the strengths and 
weaknesses in each region, as well as at 
identifying the existence and the 
correlation of patterns in the collected 
data (work package 3). A  web-site is 
implemented to allow companies to 
access an unified database of logistical 
performance indicators and practices and 
to enable the project results publishing. 
Project Management and dissemination 
activities proceed during the whole project 
in order to assure the appropriate quality 

of the project outcomes. 

The broad knowledge about the automotive industry of each partner in the consortium is shared 
and used in all the regions to enhance and support interregional cooperation as well as 
sustainable know-how transfer. 
Besides, the LOG4SMEs project encourages exchange of good logistics practices among 
companies providing them with the possibility to acknowledge the best practices in their region 
and industry. 
The web service addressed to all the registered companies combined with thematic regional 
workshops provides an unified database of logistical performance indicators and practices in the 
automotive sector, enhancing the interregional dissemination and the better diffusion of project 
results 
The directly involvement of SMEs operating in the automotive sector as well as the distribution of 
results to local industrial associations or industry clusters allow to foster relationships and 

collaboration between public and private sectors  
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