
 

The INTERAGE Project 
 

Definition of Local Agencies Model for the development, promotion 
and management of freight transport and logistics nodes and 
services and related instruments.  

 
To review the state of the art of policies, programmes and instruments on EU and on regional 
level to support the extension of inter-modal traffic. Developing an efficient model of best 
practices for a "Regional Agency for Transport" with it’s politically, strategically, organizational, 
infrastructural and technical measurements. 
 

Waterway and railway utilization is unbalanced against roads. To achieve significant modal shift, 
specialized regional promotion agencies and the complete consideration of all inter-modal 
techniques are necessary. This includes all water- and rail-born goods whether or not the sender 
has a direct connection to rail or water. In addition there are different EU and regional policies 
and programmes, instruments and tools, which must be evaluated and combined towards a 
concept of an " Agency for Regional Promotion of Inter-modal Logistics "SMEs in the role of 
shippers, of forwarders and of operators are often not integrated in the changes in transport 
logistics. Different forms of models of promotion and management of logistics and transport 
infrastructure and services exists across Europe. Furthermore, the lack of knowledge of 
opportunities of inter-modal transport, rail-road and through inland waterways, leads to an un-
efficient use of several existing nodes of transport, and prevent the expression of the potential of 
the modes of transport alternative to road. In particular, the lack of knowledge is significant for 
inland waterways transport, in some REGINS regions (e.g. Lombardy). 

To initiate activities to promote inter-modal 
transport on rail and inland waterways, also 
by hosting software tools to promote modal 
shift at SMEs level. 
 
To define a co-operative process among 
logistics key players at local level, in order to 
define a co-operation network among REGINS 
regions nodes, networks of key players 
targeted to rebalance waterways and 
railways. 
 
To integrate the agencies in European 
networks (if possible into ENLoCC European 
Network of Logistics Competence Centres) to 
support the European dimension of inter-
modal transport. 
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The REGINS Project represents an RFO of 
great potential in order to develop 
collaboration between regional public bodies 
in favour of SMEs networking. On this basis 
“InterAge” will enhance this opportunity in 
order to take an advantage from previous 
experiences and best practices with the 
main scope of the definition of the new 
Agency Model: an example of how a 
regional need can find a solution through a 
European funded project, which works to a 
achieve a trans-national and inter-regional 
development. 
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WP1:  
Project Management (Province of 
Brescia) 
 
WP2:  
Dissemination (Province of Mantova) 
 
WP3:  
Transport and Logistics context analysis 
and studies, projects and best practices 
cataloguing (Province of Cremona) 
 
WP4:  
Concept of „Agency“, Agency’s 
promotion tools (Province of Brescia) 
 
In this WP the concept of Local Agency 
for Transport will be developed, through 
providing a detailed business plan, a list 
of posible activities, and a financial-
economic analysis in order to promote 
inter-modal transport at SMEs level. 
 

The new concept of Agency will enable the regional actors in the field of logistics to build 
partnerships within the regions as a base for interregional cooperation. 
 
The transfer of know how and experiences in the field of logistics infrastructure management and 
promotion is necessary to build a common concept of Local Agency for Transport. 
 
Objective of the Project will be to raise awareness among local SMEs about the transport 
capacities alternative to the ones presently used. The organisation of international workshops in 
the framework of REGINS will ensure a better diffusion of project results. 
 
One of the Agencies’ main aim is to co-ordinate the efforts of private and public sector, being a 
PPP (private-public partnership) in the fields of promotion and management of nodal 
infrastructures, basing on current experience at international level.  
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