
The project starts from the evidence that it is possible to talk of a biotech cluster in Lombardia. 
The potential for growth of the cluster, despite the significant presence of scientists in 
Universities and research centres, is negatively affected by the fact that there are no academic 
spin-offs. Therefore actions have been and have to be undertaken to: (i) favour the diffusion of 
the entrepreneurial culture in the research environment; (ii) scout the research results suitable for 
an entrepreneurial exploitation; (iii) favour the creation of dedicated infrastructure; (iv) implement 
explicit incentives to the creation of academic spin-offs; (v) favour the availability of dedicated 
financial support. 
The idea to present the BIOCDM project within REGINS and to cooperate with foreign institutions 
follows the consideration that the need for the above mentioned actions is common to the large 
majority of the other European biotech clusters, and more generally to other industrial clusters, 
independently to the sector they are focused on. 
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Europe has still a significant gap to be 
covered with US, particularly concerning 
the economic impact of biotech 
companies. Among European countries, 
moreover, the biotech industry in Italy (an 
in Lombardy particularly) is at a “turning 
point”. We need effective actions to 
support and foster the future development 
of the biotech industry 

The BIOCDM project has the objectives to: 
(i) conduct a survey at regional level, and 

create a comprehensive database of the 
biotech companies in Lombardia; 

(ii) scout biotech research projects in the 
province of Pavia; 

(iii) carry out three scientific projects of 
applied research with potential for the 
exploitation through the creation of 

academic spin-offs.  

The BIOCDM Project 
Biotech Clusters Development and Management 
 

Since its origin, the growth of the biotech industry has been driven by the emergence of 
industrial clusters, i.e. geographical concentrations of highly related actors sharing competences 
and exploiting commonalities in biotech activities. The development of biotech cluster relies upon 
the presence of a favourable “environment” and on the continuous creation of new core biotech 
companies (DBF), that in most cases are the outcome of spin-off processes from universities and 
research centres. 
The aim of the project is to provide some insight about how to manage and favour the process of 
development of biotech clusters. 
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Politecnico di Milano coordinates the 
project, is responsible for the creation of 
the database of biotech companies in 
Lombardia and for the scouting activities 
of research projects in the field. 
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Università degli Studi di Milano Bicocca 
is responsible for the research project 
on the “production of fine chemicals 
from recombinant micro-organism” 
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Università degli Studi di Milano is 
responsible for the research project on 
the “identification of soy protein 
peptides with hypocholesterolemic 
properties for potential use in lipid-
lowering therapy” 
 
University of Applied Sciences WelsUniversity of Applied Sciences WelsUniversity of Applied Sciences WelsUniversity of Applied Sciences Wels                                              
The University of Applied Sciences Wels 
is responsible for the research project 
on the “investigation of selected 
pharmacological effects of soy genuine 

isoflavones” 

The BIOCDM contributes to all the strategic goals settled in REGINS for the Topic 2 
(Biotechnology). Particularly: 
(i) it enhances and supports inter-regional cooperation as well as sustainable know-how 

transfer. The framework developed for the survey of biotech companies will represent an 
effective and tested base for conducting similar surveys in the other biotech clusters of 
the regions involved in REGINS.  
A further improvement of the framework can make it suitable for other kinds of industrial 
clusters. Also the evaluation method developed to scout biotech research projects carried 
out in the scientific and academic institutions with potential commercial and/or 
entrepreneurial exploitability can be effectively applied in the other regions; 

(ii) it favours the exchange of experiences in the fields of biotechnology. It particularly 
strengthens the collaboration between participants of different regions in carrying out 
research activities in healthcare biotechnology; 

(iii) it ensures networking and collaboration between participants also aimed at circulating the 
methodologies developed and the scientific results achieved in the project; 

(iv) it fosters the development of new companies originated from universities. 
The scientific projects carried out within BIOCDM are suitable to be exploited through the 
creation of new companies, thus reinforcing the industrial base of the cluster and its links 

with the academic environment. 

BIOCDMBIOCDMBIOCDMBIOCDM – Biotech Clusters Development and Management 

October 1st 2004 – August 31st 2005  

Politecnico di Milano 
Dipartimento di Ingegneria Gestionale 

Umberto Bertelè; +39 02 2399 2764  
umberto.bertele@polimi.it 

Università degli Studi di Milano-Bicocca 
Dipartimento di Biotecnologie e Bioscienze 

Danilo Porro; +39 02 6448 3235  
danilo.porro@unimib.it 

Università degli Studi di Milano 
Dipartimento di Scienze Farmacologiche 

Maria Rosa Lovati; +39 02 5031 8328 
mariarosa.lovati@unimi.it 

University of Applied Sciences Wels Thomas Eidenberger; +43 7242 72811 3030 
t.eidenberger@fh-wels.at 

- - 

CESTEC - Centre for the Technological and 
Productive Development 

Francesco Morabito; +39 02 6673 7317 
morabito@cestec.it 

 


