16 Su-Projects bring regional benu

After its start on Februdrg0D4 and in view to its conclusion on
January 32007, REGINS has reached its half time staugbl@his
us and requires us to produce a second nexgtétierovides one -
although still provisional, but nevertheleggaingad the way — a
systematic overview and strategic view. Buwshalhesvas orientation
for the participating partners as well as thial poterested
competence centers, clusters and networks. iBytagisolar, for
interested parties not directly busy with thh mesesterprises and
politics as well as the citizen in general.

It now concerns to evaluate the effectivemgaoaddure as well as
the use and serviceability of the Sub-Projdetstin dvaw from it

conclusions for the next REGINS open calidjecSulitie results of
REGINS should be seminal for further initistigaegional co-

operation and for the stabilization of theogiplestive ability of
European SME.

After the acceptance by the Steering Comimitpartfer regions
Stuttgart, Lombardy and West-Pannon undedeheypoéshe lead
partner Upper Austria, the second group abriate8ely-Projects
starts currently. The number of approved SsitbBcojee thus
sixteen.

A systematic overview should give a firstringfrassioterregional,
European "research and innovation commurityd, latsgp sighted
future prospect, which may be formed by REBibiSctSwdre not
only characterised by their topics, the dantafded achievements
and their financing but also in particular gugmthye and quality of
the lead partners leading role and the pgrpeipiaérs in each Sub-
Project. All in all, the progress of the elgrij&b; accepted after
the first call in autumn 2004, five within ghefrantpmotive, two in
that of the biotechnologies, one in thatosf isgiggihly positive. After
the second call, the Steering Committee acokptidbst 2005,
another eight Sub-Projects, four in the ratgaativauthree in the
biotechnologies, one in logistics. The thitccalavill take place from
September 1@ October 18005.

All Sub-Projects are described on the nextdpiagaddition on the
REGINS website, www.regins.org, with refeecrespéetive Call, the
contacts of the lead partners, as well asatiecdipsoject contents.

In this context, it is to be noticed thatdHerguistic restriction withi Contents

European projects. The English language i restritiroad
communication and therefore an additionalrexpésastures for the
overcoming of the existing language barriersehplaméd and are to
be compensated by the EU, in accordance withipthethat the
European cultural variety is their wealth @be hegarded and to be
considered.

The benefits of REGINS arise from the coselbtiigetlier with the
Sub-Project participants. These already ipéetiestéave the mission
to include interesting enterprises and takehpadommunications
network “REGINS”. This could result in aficst fgpmn interregional
european "research and innovation stock exchange".

Federico Lottersberg@ember of the Steering Committee REGINS
Director of EU Projects

General Direction Industry

Regional Government of Lombardy
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INTERREG IIIC
About INTERREG IlIC About REGINS

The INTERREG IlIC programme is one REGINS (REGional standardised Interfaces fer
three strands of the European Communityintegration of regional SMEs in the European
Initiative INTERREG 1. Economy) is an INTERREG IIIC Regional Framework
Operation (RFO) that aims to analyse, compare and
INTERREG Il is designed to strengthen ecommmiove regional thematic cluster management
and social cohesion in the European Union (Eldjtiaives as well as to support smaller intemabi
promoting cross-border (strand A), trans-nati@@@peration projects within the thematic priorities
(strand B) and interregional (strand C) e@tomotive, biotechnology and logistcs.
operation.
The main cooperation partners are the Upper Austria
With INTERREG |IIC, interregional co-operg#ieAnology and Marketing Company (TMG; Automotive-
between regional and other public authorit®sister; Health-Cluster), the Stuttgart Reginit Econ
across the entire EU territory and neighbouma@elopment Corporation (WRS), the Government of
countries will be promoted. It allows regionsmbardy Region (LR with support of CESTEC) and the
without joint borders to work together in commygast-Pannon Regional Development Agency (WPRDA
projects and develop networks of co-operation.ith support of Pannon Automotive Cluster).

The co-operations under INTERREG IlIC shalpgivig this framework, common interregional Sub-
access to experience of other actors involvegrijects are an important tool to initiate closer
regional development policy and create synergigperation between public and public equiiedent bo
between "best practice” projects and th&ming from these partner regions. With ttrieelp of
Structural Fund’s mainstream programmes.  calls for inter-regional Sub-Project proposals, the
available ERDF- funding is granted to approved inte
The overall aim is to improve the effectivenesgegfonal sub-project in the thematic priasitiesivayt
regional development policies and instrumegtistics and biotechnology.
through large-scale information exchange and
sharing of experience (networks) in a structysgihroved as a Regional Framework Operation (RFO),
way. ERDF-funding is provided for both the analysis and

benchmarking part of the project as well as the
The INTERREG IIIC programme will be financegelegional Sub-Projects.

the European Regional Development Fund (ERDF),

as part of the Structural Funds, and co-finanggghin the REGINS framework, the four regimial econ
by national project partners. The application pejisvelopment institutions are entitled to approve
is 2002-2006. All activities have to be fiyalisedifterregional Sub-Projects and decide abossitiieir p

end of 2008. ERDF funding.

The 4 REGINS Partner Regions

Upper Austria — Austria Stuttgart Region — Germany
http://www.tmg.at http://www.region-stuttgart.de

http://www.automobil-cluster.at
http://www.gesundheits-cluster.at

Lombardy Region - ItaIy West Pannonia - Hungary
http://www.regione.lombardia.it http://www.westpa.hu
http://www.cestec.it http://www.panac.hu

For further details please “klick on” our Homepage!



REGINSul-Project Nev

REGINS Sub-Projects

After the™ Call was positively completed, we can praudigtha meanwhile, approximately 000
Euro project budget in 16 projects was gréwetetdaring Committee. All project partnersribate con
effectively to the intended REGINS Netwadrkorkhmalhmspire and expand further andfigunethiee
communication point between the regions, yheasti@pdting und interested “public andjpwvialiene
bodies" as well as companies, politics aretictéresis.

Last Call for S-Projects
Applications for interregional cooperatione&sbeRrg)
only be submitted during the third call folsproposa
third call: 12.09. - 16.10.2005
Proposals should be submitted
Automotiv Biotechnolog Logistic within this time frame.
nc H H nc
REGIN2™ CallSul-Project overvie/ 2* Call March 20C
Johannes Kepler University Linz, Institute for Design and UA
Control of Mechatronical Systems
University Heidelberg, Interdisciplinary Center for Scientific
Computing B-W
Predictive Control of Combustion Engines PREDIMOT
University Stuttgart, Institute for systems theory in engineering B-W
Politecnico of Milan, Department of electronics and IR
information technology
Upper Austrian Research Ltd., Department for medical UA
Informatics
Uni ity Tibingen, Institute for Astrol and Astrophysic:
Linear accelerations and otolith-induced postural responses LOTO TS[I)\fr?;Se;r?, tbingen, Institute for Astronomy and Astrophysics B-W
University of Pavia, Department of Computer Engineering IR
& and System Science
Johannes Kepler University Linz, Institute for Design and UA
Control of Mechatronical Systems
Stability control by Advanced Full-braking systems of 2-Wheel SAFEBIKE | Politecnico of Milan, Department of Electronics and Computer
motorBIKE vehicles Science LR
Széchenyi Istvan University Gyor WP
University of Bergamo LR
Drop Impact Technologies for cleaner Internal Combustion Engines DITICE
University of Stuttgart B-W
German Cancer Research Centre B-W
. . . Fraunhofer Institute for Manufacturing Engineering and
Spatially defined addressing of cells to surfaces CELLSCREEN | automation B-w
G Upper Austrian Research Ltd., Center for Biomedical UA
9 Nanotechnology
]
% University of Applied Science Upper Austria Research and UA
O Molecular biological screening (multianalyte) assay for MAAGYS Developement Ltd.
,'-'_J gynaecological smear diagnostic in routine laboratories
o University of Heidelberg B-W
[}
University of Milan-Bicocca, Department of Biotechnology and
Biosciences LR
Stable enzymes as industrial catalysts INBIO
Johannes Kepler University Linz, Insitute for organic UA
Chemistry
KLOK Competence Centre Logistics Kornwestheim B-W
University of Applied Science Upper Austria Research and
UA
Developement Ltd.
Promotion of RFID (Radio Frequency Identification) REGINSrfid Chamber of Commerce, Stuttgart Region B-w
Varese, Chamber of Commerce LR
Széchenyi Istvan University Gyor, Department of Logistics WP
and Forwarding

* UA = Upper Austr-W = Baden Wirtemberg; LR = Lombardy Regiost Réhrol

For further details please contact your RégiomkaDNice or “klick on” our Homepage!



Information about the ficipating countries in the -Project

9 Institutions liiyiEr Austtien are lead-partners or partners of
12 Sub-Projects:

. . . ) ) - Johannes-Kepler-Universitythéeninstitute for Design
Automoti dominates with nine research proje and Control of Mechatronical Systems, is &agfpartn
predominant subject being the preservation of thetwo automotive-projects: PREDIMOT and SAFEBIKE. The
competitive ability of the supplier compaeikssas w  Department of Organic Chemistry is partndrewithin t
the development of lasting technologies and thebiotech-project INBIO.

automotive-Projects: LOTO and MIRPS. And with his

Thebintéebimobdbgigsswith five research projects follow,bcii?éia_g;gjgf géﬁfglcgsgﬁt'ecmdogy’ Hefser of th

here the prime subject is to lend more security andyc Technology & Innovation Center Steyatiselead-p
circulation in the medical-therapeutic application of two automotive-projects: CARBIKE and K-TASS.
technology through simplification, fasternefiective . University of Applied Science Upper AustiinaRdsearc

and cost reduction. Developement Ltd, is lead-partner of the bjetgtch-pr
MAAGYS and partner in the logistics-projeit REGINSr
The two research projects withigistick gasigesare University of Applied Sciences Wels - WelgfCollege

: ; ; P Engineering, is partner of two biotech-proecBMBI
to contribute to the integration of the lggistios s and LOGGER.

of the S.MES m_Europe as substantial corfaition of ! Assocation Network Logistics Upper Austriaaglis exte
competitive ability. partner in the logistics-project REGINSIlog.

12 Institutions in Statfyetr®Bgipn@re lead-partners or
partners of 13 Sub-Projects:
9 Institutions in thentlventiyp RgdReyEme lead-partners or partnersKkLOK - Logistik Competence Center Kornwestheim, is

of 9 Sub-Projects: lead-partner of two logistic-projects: REGI#NSIog an

- Politecnico di Milano and his dept. of Econoauesnamt REGINSrfid.
and Industrial Engineering is lead-partneriae¢he b .  Fraunhofer Institute Manufacturing Engineering and
project BIOCDM. The department of electronics anflutomation, Stuttgart, is lead-partner of tte biote
information is partner of the automotive-gRej&dM0T project LOGGER and partner of the biotech-project
and SAFEBIKE. The Department of Energy fstigartner o CELLSCREEN:;
automotive-project CARBIKE. - German Cancer Research Centre Heidelberg, is lead-
University of Milan-Bicocca, Department ob|Bgpytenith partner of the biotech-project CELLSCREEN.
Biosciences, is lead-partner of INBIO and Ba@¥@DM, .  university of Stuttgart, Institute of Energig€Eandom
both biotech-projects. the Rationale Use of Energy, is partner ohttigeauto
Universita di Bergamo, Department of indunsteehgn project CARBIKE, the Department of Aerospace and
lead-partner of the automotive-project DITICE. Thermodynamics is partner of the automotive-project
University of Milan, Department of Pharm&méogies) DITICE, and the Department for systems theory in
is partner of the biotech-project BIO-CDM. engineering is partner of the automotive-project
University of Pavia - Department of Compgengagihe PREDIMOT.
System Science, is partner in the automotiv®pijec - University of Heidelberg, is partner in th@rbjettch
IRER — Research Institute of Lombardy Regierationco MAAGYS, and with the Interdisciplinary Center for
with University Bocconi in Milan, Center bfTragaptt Scientific Computing, is partner of the aytoojetive-
and Tourism (CERTET), are partners of therdgaistics PREDIMOT.
REGINSIog. - University of Tubingen, Institute for Astronomy and
Varese Chamber of Commerce, in cooperativargitth Uni  Astrophysics, is partner of the automotiviecprgject
of C. Cattaneo di Castellanza, Departemee¢fiidcray® - Fraunhofer Institute for Chemical Technotowgyr, i€ pa
partners of the logistics-project REGINSrfid. the automotive-project MIRPS.

Institute for applied research Nurtingen, risfptréne

3 Institutions\WMestPannon are lead-partners or partners of 4 ~ automotive-project K-TASS. _
Sub-Projects: - Fuel Cell Center of Competence and Innovation of th

Szechenyi Istvan Universitat von Gyér and ANTRO KHT Suttgart Region, is partner of the automatve-proje
lead-partner of the automotive-project ALFApaAReund CARBIKE.

of the automotive-project SAFEBIKE. - Virtual Dimension Center Fellbach, is parteer of th
The department of Logistics and Forwardirey if tiaetn automotive-project ALFA CAR. .
logistics-project REGINStfid. - Gottlieb-Daimler-School, is partner of thevautomoti
Foundation Generator, is lead-partner partner of thProject CATIA. .
automotive-project CATIA. - Chamber of Commerce Stuttgart Region, is {artner of

logistic-project REGINSrfid.
4



Overview™ Cal

Automotive Sr-Project are controlled by a total of 26 musclescohtol units are still developed in a very
mechanical properties of these muscleseangstic way for the airpath and reach a
SAEEBIKE influenced by the balance system thrbugk and fault-prone complexity. To

_ . _ _ . reflexes which enable us to remain upmigittome those problems, modern control
The continuously increasing traffic in#i& standing or walking. As a resuttirategies like predictive control depict a
main European urban areas, and the pegdiic model of the head and neck cqnlising alternative but needs experts on
of reducing the vehicle emission, are rapigi¥m needs to incorporate the mechanigise, control and software design.
stimulating the diffusion of 2-wheel vehiglegones and muscles, as well M Prof. Dr. Luigi Del Re
for the urban-area mobility. Stability cqRfgpation about body orientation ane43-732-2468-9773
of these vehicles in critical conditions {¥gbment in space which is providetliiydelre@ijku.at
roads with non uniform pavementhd@nce sensors. A model that covers all
extremely critical, and represents a MRk aspects would be very helpfubIiCE
obstacle for the diffusion of this kingh®foving the design of car seats, e e -
vehicle, as well as a substantial sg{ghng car accidents. It could furtherclyg EL G 50%plower t%]an
problem. To overcome the lack of saieb to improve seats and damperg,dihoog jevels, NOx and PM should be 1/2
the groups of participating regions (bieral since driving comfort is strogBlihe 2004 limit. Within 2008 another
Ml e el ol altemﬁ‘m(fenced Dy o Ll ol e &4 cut of NOx émission is expected. In
concepts foracurve-sa\{e ABS and St%ﬁﬂlt)jamping and neck mechanics. E e e in'ectedp i) hi. h
s problem can be found in a wide rang&régsure an% may reach theJ piston/cylin%ler

Mr. Peter Langthaler vehicles like trains or airplanes. L ; i ;
+43-732.2468.9767 wall sticking on it or reatomising, with

- Mr. PD Dr. Thomas Haslwanter different effects on the combustion
peter.langthaler@jku.at L. : .

+43-7236-3343 676 outcomes. Re-atomisation effect is mainly

LOTO thomas.haslwanter@uar.at due to wall/spray heat and mass transfer,
. that is driven by wall conditions

The mechanics of the human neck aRR&DIMOT (temperature, roughness etc.). The Sub-

eminent importance for car safety: NB@ emission limits still force f@ject will evidence the quantitative
results of whiplash-syndroms causeau@motive industry to improve combugtiigience of wall conditions on the impact
Europe alone yearly costs in the ordeleagihes. This can be done by changestitbmes for suggesting ways to avoid
billion Euro. The proposed project "tRto" hardware (construction, catalysigking to reduce emissions.

aims at a better understanding of fifiers...) or by modifications in Byt Gianpietro Elvio Cossall

mechanics and the postural reflexes ofdfizare, especially the control strategy 09.03-52052309

part of the human body. Head movemenfsction and airpath. Commercial engiiietro.cossali@unibg.it

Biotechnology Sub-Projects high process temperatures and of organic | ogistics St-Project
solvents. The aim of INBIO is to contribute

CELLSCREEN to the diffusion of biocatalysis by a ﬂ%lNSrfid

: , __demonstration of specific applications. ) o
Tissues and organs comprise of d|ff('nvq§an i Lo RFId is a new key technology for logistics to

cell types that communicate with eacf'59_02_6448_3527 marina.lotti@unimib.|fnp,ro,ve transparency and quality of the
other and the surrounding extracellular ogistics supply chain. A smooth and
matrix (ECM). Crucial for the maintega YS cooperative implementation of the RFId
and repair of tissues is a well-define } ] _ _ technology is a great challenge for regional
arrangement of the different cells that@egital infections play a major rolent Eyropean integrated logistics supply
decides on the spatial location of stenf¥8cology and Obstetrics. In generaldhgie participants. Especially SMEs
niches. These signals are po@§ infections with bacteria or fungi Whighcipating into supply chains must be
understood, which is one of the nfBfiy cause a multitude of disease andyRa@¥red to share this new technology with
obstacles in Tissue Engineering that @¥Rgcilally in pregnant women Iea(fhég suppliers and customers to maintain
e.g. to assist in the repair of dysfunctRfiganature contractions and pre-tgd@) regions competitiveness. European
organs and tissues. delivery. On the other hand viral infeti@d}seration is also compulsory, on the one
Mr. PD Dr. Frank Breitling with human papilloma viruses may CAH&f for the international interconnections

+49-6221-424744, f.breiting@dkfz.de PrENeoplastic or neoplastic lesions opthe supply chain on the other hand to

cervix uteri as well as the vulva and vagiR@ standardization and information

INBIO Molecular microbiological and virologje@ms challenges.

. diagnostics as well as molqreldiction
e Uss G CUEinss [ mdusgl,alg possible risk for women with Mﬁﬂg??i';g_?;ﬁrfoinders

transformation processes, though gengyally; ;
: - ! : ions to develop genital cancer g @Klok-
recognized as environmental friendly; gt e the currently used cervial canc@g}rs lok-net.de

specific, f|s gften hlampered dby rt]he ? ening strategies as well as treatment
COStIS od b |ocata|3|/sts dan d't erel§orithm and regimens for women with
neglected by small and medium Sg&flesniastic lesions or bacterial/fungi

companies. In this frame, stability i Mhtion of the genital tract
important parameter, which affects ?he :

: i ; Thomas Kern
economic feasibility of applying an enwm%-7236-3888-7110

in an industrial process as it redut%%ﬁlas kern@fh-hagenberg.at
enzyme turnover and permits the use or '




Overvievand state of the 1 Cal
Automotive S-Project

K-TASS ALFA-CAR MIRPS

At that time the competence analysisTh§ Antro non profit company has bgerhe first months of the MIRPS project w
finished, the results are subsumed in the @@veloping a new hybrid powered vehicle th@fussed on two main fields. The UAR
competence matrixes of the automop@wered by renewable energy for many ygaf§inated part was designing and develo
regions Stuttgart and Steyr. The second stEpeoREGINS project is very important fofthisew mid infrared (MIR) spectrome
the Delphi study with the experts is runti@gelopment, because it became possiblg,49|ing real time measurements in indus
The workshops in the range of SWOT andli@es the collision and strength tests troygh),onments. The optimisation of collec
and catalogue of measures will be startdfisnproject. The following activities were i%gs was done by simulations ar
June. Activities and results of this REGIK® frame of REGINS project so far: experiments  with  different  optic:
project phase of K TASS will be documente®iacessing of drawings to the format Wthr'gngements All important system parts v
the final report and will be communicated t@ecording to the tests Ipaiminnie (‘erered innntecsaist N
broader publicity, especially actors in the fielldernal expertises were chosen : b

of automotive, research, qualification arthe structure of the carbon-light metal frgx%em e e sl

location development. was validated Rt g _the e _p_a_rt of

Mr. Mag. Walter Ortner . The net of finite element method Wi: ject_ L she e By de_flnltlon &

+43-7252-220-100, ortner@tic-steyr.at completed collection of relevant black plastics samp

- There is a contact with German partner\'f ,ratory scale MIR m_easurements v

CARBIKE / CARGOBIKE and they will hold a meeting in this peride€ ormed and the resulting spectra we

The main project activities to this day wereewaluate the results of simulations. implemented into a database of different b
fact finding mission to identify the spegifizsolt Hegediis+36-94-428-164 plastics species and flame retardants.

requirements and regulations for the vehégksluszzsolt@freemail.hu Mr. DI Dr. Wolfgang Mérzinger _

concept, an analysis of the market chances of +43-732-9015-5616, wolfgang.maerzinger@uar.at
both vehicle types and the development of the

design.and technical concepts of ;:arbikc—& gmié Biotechnology Sub-Projects

cargobike. Contacts and meetings with

potential project execubirganisations anc
institutions with regard to first pilot ap;;)lic&%élGQGGER

of the vehicles were made. Next activities Imithe first period contact was made v@gearch concerning the L-ascorbic acid.
project ending are the definition different blood centres and hospitals in AR output by Universita degli Studi di Mil
carbike/cargobike variants and the clarificzand Germany to collect information abagtbeen the availability of selected pep
of technical details. Furthermore issuesrequirements for mobile temperature &&glences derived from the alpha’ subuni
infrastructure and logistics are themes of loggers and the processes involved with B16o&S globulin of soy.

project phase. A main focus will be tupits. More than 50 percent of the interviewednberto Bertele#+39-02-2399-2761
continuation of contacts and meetings for institutions insisted that it could be very ugghglto.bertele@polimi.it

preparation of pilot applications of the vehid:dhe further improvement of the quality of

Mr. Mag. Walter Ortner blood units. Most of them insisted that for

+43-7252-220-100, ortner@tic-steyr.at keeping a cooling chain a temperature data
logger is of big use. During the second periodLogistics St-Project

CATIA of the project a first prototype system is

The Jedlik Anyos secondary School is 96¥eloped and in examination under laboQtyNSLog

years old and the innovative thinking is or¢ORditions to verify its functioning in daily INSlog deals with establishing regi
the most important principle of the schoo!, AAfler @ successfully testing of the protg stics  competence centres  (LoCCs)
is why they began the teaching of comp$¥§tem & number of loggers will be ardy and Upper Austria (informal part
aimed design in 1995. In the course of fi¢Ailable to different blood centres to calfy W™y " ™o ot ™ Wick  off meeting |
contact with EDAG Ltd, and Gottlieb Daiffough examinations under real Cond't'oni%bmwestheim, the consortium agreed upor

School they have recognised the CATIA ddtigel Henning . Project Manual with a detailed activity plan
software. They gained the necessary licencd49-711-9701773. henning@ipa.fhg.de preIJiminary Guidelines for the ImpleymF:enta
but there were not enough sources for gigy~n\ and Networking of Logistics Competer
training of teachers_. It bgcame possﬂ?lg te a0 di Mi nn , q .C&ntres. In Lombardy and Upper Austria
the teachers by this project. This training gigggi%tec;ngc_:o |hM|ano| = |rr1]vest|gate . 'hndevelopment of the LoCCs and ti
made by INCAT form Stuttgart. ield of biotech to evaluate the state-of-th&gIt . nant of the partnership are actuall

One of their teachers has made a Cagiathe methodologies of data C(_)Ilectbog. ress. Due to the restructuring of t
course for the pupils of the school and in M@reover a sample of direct interviews 6)‘3% nment in Lombardy Region, the LoCt
frame of this project they organised been done and some questionnaires seniand i 0 SPVLM Y CR L P o
conference about CATIA in the spring of 2 feedback examined. A framework, of.
Two teachers and 6 pupils from GDS wer8n@lysis has been developed, address'nﬁ}ﬁg%ooperation ofpiheners is efficient and
Gyor form 18 April to 23 April and they workey) characteristics of the biotech compaliedrding to the planned disseminati
together with the Hungarian teachers Jfi¢ framework developed by Politecnicy f\gllﬁties, the project was presented on

pupils. They have learned a lot of about 'Yilano will be the base for conducting SIS sport ogistics Fair in Munich and on

German teachina methodoloay of CATIA. Surveys in other biotech clusters of the regjons. . .
G LéSZ%36_96_529_4493y involved in REGINS. Universita degli St%}@ Hy Congress in Provirigiasia.

£ Milano Bicocca conducted a broad liter&tféns-Hermann Enders
domonkos@mail.jaisz.hu +49-7154-827401, enders@klok-net.de @



REGINS Current State Analysis & Good Practice Guide

In the context of REGINS, General overvi
detailed "Good Practice Guide"
offers and evaluates the different The regional approach allows for the
scenarios of the respective partnerfact that the implementation of a
regions, in which the research sustainable cluster management is
projects and the respective project not a self-fulfilling prophecy but has
partners are merged. to be based on a well-sized location-

based (“short ways”) density of know
At first sight Upper Austria ikow of one technology field to meet
characterised as specialist ardae thematic focus and also on a
concerning specific cross-linking thegll-structured inter sectional support
cluster and competence centers amdngorder to accomplish the regional
themselves and regional enterprisepecific and non specific initial
Stuttgart Region by the co-operationcofiditions of sustainable company-
their  location-oriented ~ promotiogiriven networking.
structures and measures with the local
authorities, Lombardy Region by thBEirematic-based  clusters  and
role inside of trade associations, actimgfworks are existent in all partner
as partner during the conversion rgfgions in order to support regional
innovation programs and initiativdegcation development and to forge
West Pannon by the precedence lioks between businesses,
trainings for technical guidanceniversities, research facilities and
personnel on university level. other relevant organisations.

Within  REGINS, the participating
Resultant consequences are to setregions used the benchmarking
and to be converted. That concerapproach in order to identify and
mostly the common evaluation of tHepict the current state of running
different cluster organization and the@twork activites as well as
efficiency, the mutual communicatiorstitutional bases for regional clusiain instruments used for
and participation at special initiativeginagement. Focused on theenchmarking approach were:

and events as well as the exchantglowing guestions, the

from specialists to a closer co-operatlnchmarking approach ~ was - a specified questionnaire for
among the project partners andeveloped: interviews with managers of
enterprises. regional cluster or network

1. How are existing regional initiatives as well as
The REGINS partners” choose thecompany-driven networks (in the- a specific evaluation matrix

methodology of a so called automotive, logistics and  assessing the relevance and
“Interregional evaluation matrix” to biotechnology sector) established contribution of different
guarantee the comparability of the four in the partner regions? instruments  (e.g.  events,
participating regions. workshops, projects, support

2. What are the respective details measures etc.) to reach specific
METHODOLOGY of the REGINS “Goodregarding the e.g. organisational aims.
Practice Guide” structure, activities etc.?

Based on the three crucial questions,

Approved by the Joint Technicdl What kind of (successfulthe questionnaire and the
Secretariat (JTS) of the INTERREG Il @nastruments being useful in ordéfiterregional evaluation matrix, the
Zone, the REGINS programme aims atto reach different aims (e. gREGINS-partners  designed  the
an intensive discussion as well as network development, networkenchmarking approach providing a
know-how and information exchange management, cooperatiordescriptive analysis of the current
regarding the set-up and management development among thestate of existing network initiatives in
of thematic (company-driven) clusters networked partner institutionthe participating regions on the one
and regional networks. etc.) in the day-to-day activitiesand as well as good-practice
As it were, one REGINS main approachof the network managers? recommendations.
can be described as a comparison of
regional and thematic elements of
cluster management within the
participating partner regions.



Interregional evaluation m¢ The interregional assessment As a matter ccourse, prevail
single instrument’s relevance to reacihcumstance in the participating
Based upon the information gatherdm® defined objectives and theegions have a direct as well as mediat
via the questionnaires and persomatognition of good-practices was madgact on thematic networks and
interviews with network managers,irathree consecutive working steps: regional cluster management initiatives
detailed description of the Current state On the one hand, these general
of running cluster management- Step 1: individual (regionaleircumstances might promote and
initiatives in Upper Austria, Stuttgart specific) weighting of thesupport running cluster managemen
Region, Lombardy and West-Pannon respective instruments’ relevangsitiatives, on the other hand they
Region is possible. Beside this current by every partner region. probably hamper the initiation and set
state description, the participating up of networks.
partners developed an interregional Step 2: development of cross-
evaluation matrix to assess the regional weighting (based upon thes the REGINS-consortium did not or
relevance of the different instruments appraisal of the different regionassess different instruments and thei
used in the regional networks in order specific weightings) direct relevance regarding the suppol
to achieve specific objectives in the of network creation and management,
sphere of regional cluster development Step 3: Derivation of interregions¢cond level was added to the
and management. results based upon the evaluatianterregional evaluation matrix.
matrix as well as the results of tisssuming that especially financial
guestionnaire and the interviewpublic as well as private), political an
with the network managers legal prevailing circumstance are the
most important ones in the sphere o
cluster management initiatives, all
Step 1: Regional-specific weighting regions assessed their current stat
regarding these circumstances.
The regional-specific assessment of the
different instruments’ contribution to th@alogous to the above describec
achievement of the defined 5 objecti@sessment of the single instruments
was done with the help of a scale fréfievance,  the  regional-specific

“0” to “5”. prevailing circumstance were appraise
The five pre-defined objective are: with the help of a scale from “0” to “5”,
The scale in detail: too:

- Objective 1: Network creation

“5" — the respective instrumargris ver§y’ — the prevailing circumstance is
- Objective 2: Network managemerifnportant to reach the objective excellent

/ Network operation “4” — the respective instrument 4" — the prevailing circumstance is
important to reach the objective ~ Vvery good
- Objective 3: Cooperation “3" — the respective instrument is3" — the prevailing circumstance is
development within the network relevant to reach the objective good
“2" _ the respective instrument i&2° — the prevailing circumstance is
- Objective 4: Innovation slightly relevant to reach the objectiv@k.
development among the networked” — the respective instrument isl” — the prevailing circumstance is
partner organisations ussfilito reach the objective
“0” — the respective instrumemstis ng®” — the prevailing circumstance is
- Objective 5: Fortification the useful to reach the objective contrary

effectiveness and competitiveness

among the network organizationsAs the REGINS-RFO concentrate
three quite different thematic pri
‘automotive’, ‘logistics’ é
‘biotechnology’, the assessment
instrument’s  contribution to
objectives was made per the
priority.



Step 2: Cro-regional weightit Step 3: Derivation of (interregic

good practice recommendations and
Based upon the different regionaenclusions
specific weightings (used instruments
as well as prevailing circumstance)With reference to the results of the
cross-regional evaluation result waeestionnaire, the practical experiences
developed. Interpretable results wéme the day-to-day management of
found with the help of two quantitatisteematic clusters and the results of the

figures: evaluation matrix (considering average
values as well as spread of figures)

- Cross-regional average (basegbod-practice recommendations
upon cross-regional sum) regarding the initiation, set-up and day-

to-day management of regional
The cross-regional averages show twmpany-driven thematic networks are
relevance of the different instrumenisrived. Due to the fact, that REGINS
(e.g. events, marketing measures etmyer automotive, logistics and
in relation to the evaluation criterigotechnology as thematic priorities, the
(network development, networderived recommendations are topic-
management etc.). Within  oneelated.
evaluation category the different
assessed instruments have 4nside the Good Practice Guide you can
depending on their specific relevarfoed all results, good practices and
and contribution to the evaluatioBcommendations of the automotive-,
criteria — different values and provittgyistics- and biotechnology fields.
the opportunity to compare the
importance and relevance regarding the
achievement of the respective objective.

- Spread of (regional-specific)
weighting

As the main disadvantage of average
values is their sensibility to figures

which go from one extreme to the other,
a second result category was added in
the evaluation matrix. The 'spread of
regional-specific figures’ in the cross-

regional matrix ensures a better

understanding of the average values
and helps to make regional-specific
differences visible. For the deduction of
good-practice recommendations this
meant a more detailed evaluation of
instruments which showed both a high
average as well as a high spread of
figures.



Regional News _ _
Upper Austria Region

Stuttgart Region automotive. 20! GC- COME TOGETHER
EUR-ME( .
On May f8and 19th the nationalhe Health Cluster (GC) had prepared for
%lgomobile industry had only ormsitutions and companies of the health

Due to the '”Cfe?‘s.ed. co-Operaipfstion: Europe — What is left overiisimess and biotec sector an attractive
between the participating REGINS-

. ’) - - . 1
Regions in general and the direct t?(?é(l: manufacturing? This was the Taffgc on June 8th 2005: on this day all

h'the “automotive 2005” and ttse interested could learn everything

aﬁufacturing 2005” organized byaheut this specific sector, meet

Upper-Austrian Mechatronic-Cluster’-y mobil-Cluster (AC) and the Profamteagues, make important contacts and
P10 uktionsforschungs GmbH in nihgbe even set up the path for real

th? C_Iompetence Center_Mechatr.qgg:ﬁle Steyregg near to Linz. business opportunitities at the GC —
Goppingen (Stuttgart Region) participate COME TOGETHER in Wels

in a coordinating action project proposal
which was submitted in January within a
call for the 6. Framework Programme.

The strategic objective is to implement an
exchange and innovation process for
industry driven mechatronics networks all
over Europe. Already established

networks as well as upcoming initiatives
should develop a common working

programme to lift successful regional and

national activities to strengthen @ statement of Viktor Sigl (Upper
companies involved up to an Europgagtian Minister of Economic AffairdhtAGC — COME TOGETHER 2005 left an
level. successful meeting which showed, ithatessive  proof: 200 company
the situation in the automobile industgpi®sentatives made active networking
April 12th 2005: Visit of Swedisktrained but not without perspective.alt ithe second meeting of the health
Delegation important that our companies focus laisiness and biotec sector in Upper
in the future onresearch andAustria. Got to know each other better
Within the framework of the Europgsfelopment, as well as on innovatinbto talk about future opportunities in
PAXIS-Programme  (Pilot  Action Thef AC team will support them inwtheking together — the focus was not on
Excellence for innovative Start-Up'sjuai@ in there until now well protten sales but on the co-operation
the  SPRING-Network (Speed-upwagf” The following challenges are tappeoach!
regional Innovation and Econaf@tered: Globalization, rising costs,
Growth), a Swedish delegation visitegrdiifiction misalignments, problem3hia year the visitors were offered a
Stuttgart Region at April 12th 200%iality, shorter development tinspecialized exhibition (fair) with leading
order to get an overview about dhenged customer expectations eompanies from the medical and
development of innovation systemsaf@ifrated markets. These are H#eabilitation sector as well as interesting
well as running network and clugtgdllenges the automobile industry famepany presentations at the Speakers
activities. Against the background ofijly accredited experts presefitecher. The highlight of the speeches:
cluster and network focus, the INTERfésting discussion material as weélrasNVerner Beier (Siemens AG Austria)
lIC-Regional ~ Framework  Opergifitions for the future in this ygamesented in his leading lecture the latest
REGINS presented its activities inméing. It is very important, so ithvations in the medical technology.
cluster management approach @gfhmon tone, to focus on niches Beides all this, participants had the
informed about their running sub-proj@gifly specialised and to always rengortunity to get information directly
as well. on-top-of-the-arts in the aspect fi@im experts, in a quick and
gualification. Staying one step ahedulreaucratical way, about subsidies
through constant innovations and financing programmes that could
enforced expenditures on researchbang real cash for their own companies.
development are a key to without
success. This is especially true forFthrethe first time, participants this year
field of industrial-production, which wioadd the  opportunity to  meet
come to a virtual still stand constaptesentatives from other European and
innovation. And: Today's’ compaA®&an regions in order to learn more
need to focus even more on buildingahodt interesting perspectives on these
and strengthening mutual benefitigkets. Contacts were to international
partnerships. This is the underl@rgerts from Irland, Greece, Belgium,
motive of the Strategieprograf@ermany, UK, ltaly, Finland and Japan
Innovatives OO 2010. were improved. 10

based information exchange betweel)
Regional Network Offices in detail,



Lombardy Region

February 15th 2005: Regins Ini universities meet when trying to lii  planning: the provision and mana

research to company needs. The aiafipafblic utilities, infrastructures, mobility
On February 15th Lombardy Regionthendiay was to presentto  potentiabnd the environment, urban furnishings,
Cestec organized an information dgarticipants in a detailed and clear pudnfic parks and gardens, sport and
present the Regins project dhd second call. Experts from the thwemeation as well as new construction
specifically the second call for proposiadas presented the projects approveeihods and technologies. Cestec
More than 100 participants belongintpeofirst call and thematic workshppsmoted the Regins project, especially
the automotive, biotech and logidtitewed. The workshops have beentivenautomotive and logistics thematic
sector joined the event They represenigzessful for the discussion of progretas, and the second call for proposals
research institutes and centres, univétsiég for the third call: researchersihade company stand.
departments, company incubattie, possibility to find potential partners
companies, and entrepreneuttaltheir projects and create a network for
associations. further joint activities. As a matter of fact,

most of sub-projects with Italian

participants presented in the third call

have been developed starting from the

Infoday.

March 30th — April 2nd 2005: Progetto
Citta 2005

Progetto Citta - an Exhibition Tk previous edition of Progetto Citta,

Architecture, Urban Planning, Terriigrigh took place at the Milan Fairgrounds

Development Technologies and Ser¥i§es,9-22 February 2003, was an
The high participation rate, clelirlyts third year, positions itself agxg@eptional evef5 exhibitors, over
demonstrates the interest of Lomiidrdamental national and European egentopublic and private administrators,
operators in the Regins Project antPritsall aspects of metropolitan  anghitects, engineers, planners,
topics. The infoday has been a peigdtorial development. Culturally @Bflagers, professionals and investors,
moment to exchange experiences p@fiically the event has offeredgza events including conventions and
expectations, to specify the emerghivgleged opportunity to explore in dg@fthinars, 6%peakers from around the
project ideas of Lombardy resediéh issues and challenges associgiggy.
centres, to underline the difficulty with ~ town  and  metropolitan

EVENT FOREC

Brusse:

October 16- 13'2005:0pen Days 2005
The scope of this event will be on “Workingdogebmnal Growth and Jobs” to help Ma&sber Stat
and regions to facilitate their preparatiansidar gfeneration of Structural Funds’ progrdmmes an
instruments for 2007-20&8ropa.eu.int/comm/regional_policy/openddys/index.c
Within the accompanying presentation ofipaénarggions, the WRS will present EU-funded
projects — especially the INTERREG llICianmalétadaraegwork Operation REGINS.

Stuttgart:

September 26 28 2005:F-Cell Conference and f-cell-Award 2005
The “forum f-cell” symposium is a collabooativieeteféen Daimler Chrysler and the Baden-
Wirttemberg State Ministry of Transportatioroante&n www.f-cell.de

Lombardy:

June 18- 22° 2005 BBOD2D0G5
The operative Unit Research, Innovation aogickt¢randfer from Lombardy Region willeparticipa
to Bio 2005 in Philadelphia.
www.bio.org/events/2005

September 39 October' 2005 Connpaaiyliss amioty etetievan gnakigiyBiotechnologies in Lodi”
The aim of the company mission is to orgdiedevdmtaiial meetings between European compﬁnies
and Research Cer
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